
People and Communities Overview and Scrutiny Committee 

Reviews Identified for Action 

 

Subject/Review Action update Lead Officer 

Dorset Education Performance 2016 
 

Inquiry Day in Autumn 2017 A date for the enquiry day has still to be 
agreed. 

Jay Mercer 

SEN Budget 
 

1/2 day review A date for the half day review has still to 
be agreed. 
 
However, a progress report on the High 
Needs Block of the Dedicated Schools 
Grant will be made to the next meeting of 
the Schools Forum on 20 October 2017. 
 

Jay Mercer 

Work Force Capacity 
 

Review Meeting held with Cllr Wheller and Kayes.  
Approach to the review to include issues 
around key worker housing as well as 
retention and recruitment issues. The 
discussions included issues relating to the 
wider public sector workforce.  Learnt that 
there is a Dorset Wide Workforce group 
that we need to engage with. 
 

Harry Capron/Patrick Myers 

Community Transport 
 

Inquiry Day It has been discovered that aspects of 
Transport are being looked at by Health 
Scrutiny, People and Communities and 
Economy Growth Overview & Scrutiny 
Communities. 
Cllr David Harris is taking this to 
Management Board to look at joining up 

Matthew Piles 



the strands and providing one update to a 
Joint Scrutiny Committee 

Mental Health 
 

to be agreed Agreed workshop to be held on 10 
October on World Mental Health Day on 
Dignity and Person-Centred Support.  
Arrangements underway 

Harry Capron 

Delayed Transfers 
 

Review in March 2018 Better Care Fund Plan has now been 
submitted and we are waiting for a 
response from the CCG. Perfomance 
continues to improve and we are now 
developing with NHS Providers detailed 
Plans on further improvement which will 
include how we are addressing some 
nationally described High Impact Changes 
as a system which consolidate 
improvement.  There are a series of 8 
actions that fall within this model as 
follows: 

 early discharge planning 
 systems to monitor patient flow 
 multi-disciplinary/multi-agency 

discharge teams, including the 
voluntary and community sector 

 home first/discharge to assess 
 seven-day services 
 trusted assessors 
 focus on choice 
 enhancing health in care homes. 

The focus of the review will be to highlight 

Diana Balsom 



 issues relating to implementation 
and  

 outcomes for people using 

services, ASC and Health 

We would recommend this review takes 
place in March as that will be an 
opportunity to look at performance 
through the whole of the winter period 
and will also align with our national 
reporting cycle in terms of data 

Race and Hate Crime 
 

1/2 day review Contact made with Cllr Sutton and now 
looking for a planning date to which we 
can all attend. Looking to bring together 
data, real life experience, best practice and 
gaps in provision. 

Patrick Myers 

Social Isolation 
 

Review Scheduling of meetings and agenda 
planning in progress. 

Paul Leivers 

 

 

 

 

 

  


